NORTH RICHLAND HILLS
VOTER INFORMATION
November 3, 2020 Bond Election
for Street Improvements

Snapshot: 4 Things to Know
Voters will decide if the city
should issue $49,875,000 in
bonds for street improvements.

Reconstruction of 27 streets is
proposed including Glenview,
Iron Horse, Bedford-Euless,
Chapman, Lariat and others.

No increase in property
tax rate is projected, as
the city continues to pay
down its debt.

Early voting is October 13 - 30
and Election Day is November 3.

www.nrhtx.com/2020bond

STREET IMPROVEMENT BONDS

INTENDED PURPOSES
Street Reconstruction Projects
If approved by voters, plans are for all or portions of 27 streets to be reconstructed. A map of the
proposed projects can be found on the next page. They include:




























Bedford-Euless Road
Glenview Drive (Honey Lane to west city limit)
Iron Horse Boulevard (2 segments: Browning Drive to Rufe Snow Drive; Rufe Snow Drive
to York Street)
Lariat Trail (2 segments: Meadow Lakes Drive to Riviera Drive; Circleview Drive to dead end)
Main Street (Amundson Drive to Amundson Road)
Windhaven Road (Starnes Road to Overton Park)
Harmonson Road (Dawn Drive to drainage channel)
North Richland Boulevard
Chapman Road (Rufe Snow Drive to Brookshire Trail)
Noreast Drive
Ruth Road
North Hills Drive
Meadow Oak Drive
Diamond Loch West (2 cul-de-sacs: from 3840 to 3900; from 3857 to 3901)
Pearl Street (Freda Lane to alley)
Southampton Drive
Stonybrooke Drive (Stephanie Drive to Crestview Drive)
Dawn Drive (Onyx Drive N to Glenview Drive)
Nob Hill Drive (West of High Oaks to dead end)
Kirk Lane (Northfield to Kirk Court)
Wood View Drive
South Crest Drive
Sierra Drive
Crystal Lane (Northeast Parkway to Kara Place)
Daniel Drive
Lake Side Circle
Post Oak Drive (Briarwood Drive to Hightower Drive)

2020 Capital Program Advisory Committee
35 North Richland Hills Citizens serving on the 2020 Capital Program Advisory Committee
recommended the street reconstruction projects. They looked at several factors including existing
pavement conditions, traffic volumes, maintenance records, input from citizen surveys and
estimated costs. While there are additional streets in need of reconstruction, the committee limited
its recommendation to what the city can afford without increasing the property tax rate.

STREET IMPROVEMENT BONDS

INTENDED PURPOSES
Reconstruction of 27 streets
proposed.
Proposed projects total
24.7 lane miles.
Combined, these streets
carry more than 73,000
vehicles per day.

STREET IMPROVEMENT BONDS

VOTING INFORMATION
EARLY VOTING BY PERSONAL APPEARANCE
Registered voters can vote at the early voting location in North Richland Hills or any early
voting location in Tarrant County. For a complete list, visit http://access.tarrantcounty.com/
en/elections/Upcoming-Election-Information.html.
 Dan Echols Center, 6801 Glenview Dr., North Richland Hills
Early Voting Hours:
 Oct. 13 - 17, Tuesday - Saturday, 8 a.m. to 5 p.m.
 Oct. 19 - 23, Monday - Friday, 8 a.m. to 5 p.m.
 Oct. 24, Saturday, 7 a.m. to 7 p.m.
 Oct. 25, Sunday, 11 a.m. to 4 p.m.
 Oct. 26 - 30, Monday - Friday, 7 a.m. to 7 p.m.

EARLY VOTING BY MAIL
Voters must meet one of the following requirements to apply for a ballot by mail: Age of voter
is 65 or over on Election Day; Voter is disabled; Voter is confined in jail; Voter expects to be
out of the county during early voting and Election Day. Contact Tarrant County Elections at
817-831-8683 to request an application. Applications must be received no later than Oct. 23.

ELECTION DAY
On Tuesday, November 3 polls will be open from 7 a.m. to 7 p.m. Voters do not have to use
a designated polling location based on precinct number. Voters may go to any polling
location in Tarrant County. A list of polling locations will be available prior to election day at
http://access.tarrantcounty.com/en/elections/Upcoming-Election-Information.html.

BALLOT LANGUAGE
FOR or AGAINST
THE ISSUANCE OF NOT TO EXCEED $49,875,000 OF CITY OF NORTH RICHLAND HILLS,
TEXAS GENERAL OBLIGATION BONDS FOR STREETS, ROADS, SIDEWALKS, TRAILS
AND RELATED UTILITY AND DRAINAGE IMPROVEMENTS, THE ACQUISITION OF REAL
PROPERTY NECESSARY OR INCIDENTAL FOR SUCH PURPOSES AND THE LEVYING OF
A TAX IN PAYMENT THEREOF.
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FINANCIAL INFORMATION
Principal of debt obligations to be authorized.

$ 49,875,000.00

Estimated interest for the bonds to be authorized assuming an
interest rate range of 3.5% to 5.00%.

$ 24,052,650.00

Estimated combined principal and interest required to pay on time
and in full the bonds to be authorized, issued over a 5-year period
and amortized over 20 years.

$ 73,927,650.00

As of the date the election was ordered, principal amount of all
outstanding debt obligations.

$117,830,000.00

As of the date the election was ordered, the estimated remaining
interest on all outstanding debt obligations.

$ 28,927,213.92

As of the date the election was ordered, estimated combined
principal and interest required to pay on time and in full all
outstanding debt obligations.

$146,757,213.92

Estimated maximum annual increase in the amount of taxes on
a residence homestead with an appraised value of $100,000 to
repay the debt obligations to be authorized, if approved.*
* This calculation assumes (i) the city’s proposed bonds shall be
issued over a 5-year period, (ii) each bond issue issuance will be
amortized over 20 years, (iii) the city will issue any other previously
voted but unissued bonds over a three year period, (iv) a 3%
increase in the estimated future appraised values within the city for
the first 5 years and 0% estimated increase for the years thereafter;
and (v) assumes an interest rate range on the proposed bonds of
3.5% to 5%. Scheduled interest and principal payments of the city’s
currently outstanding debt were also factored into this calculation.

$

0.00*

No increase to the
city’s interest and
sinking fund tax
rate is projected in
connection with this
bond authorization.
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FREQUENTLY ASKED QUESTIONS
What is a general obligation bond?
A general obligation bond is a form of borrowing that provides government entities with
funds to finance large capital improvements. This debt can be compared to a home
mortgage that is repaid over time. The bonds are repaid with property taxes and therefore
require voter approval. The city’s good credit ratings (AA+ from Standards & Poor’s and
Aa2 from Moody’s) allow the city to pay lower interest rates on bonds.

Why is the bond election being held now?
In recent citizen surveys residents have identified street improvements as a top priority for
our community. With that in mind, last fall the City Council appointed a 2020 Capital
Program Advisory Committee to review street infrastructure needs and options for funding
the improvements. The committee, which included 35 residents from across North
Richland Hills, met from October to February and made a recommendation to the City
Council to hold a May bond election. The City Council called for the election at its
February 10 meeting, but because of the coronavirus pandemic the May election was
postponed to November.

Why not postpone the election to May 2021 or another future date?
With concerns over the pandemic, in March Gov. Abbott suspended sections of the
Election Code to allow May 2020 elections to be moved to November 2020. State law
does not provide an option for the election to be postponed beyond November 2020.

Why issue bonds, rather than paying for projects with cash?
Whenever possible, the city pays cash for capital improvements. However, more costly
improvement projects are financed. This allows the city to complete the improvements
sooner and keep the property tax rate as low as possible. If the city did not finance more
costly projects, the improvements would be deferred for several years during which time
costs are likely to go up. If the city chose to fund the proposed projects with cash by
increasing the property tax rate, based on current property values we estimate the rate
would need to increase by approximately 11.6 cents to pay cash for the projects over the
next 6 years.
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FREQUENTLY ASKED QUESTIONS
How will the bond proposition impact the city’s property tax rate?
The city projects that property owners will not see a tax rate increase to pay for the bonds.
As existing debt is paid down, the city is able to take on new debt and stay within its
budget and current tax rate. Similar to your own budget, when you pay a loan off, the
monthly payment can be shifted to another priority.

Why doesn’t the city spend less on Iron Horse Golf Course, NRH2O
Family Water Park, parks and trails and more on fixing streets?
Property taxes are not used to fund the golf course or water park. Both the golf course and
water park operate like businesses. Each pays for their operational expenses and debt
service through the revenue they generate by admissions and the sale of food and
merchandise. This year, for the first time in its 25 year history, NRH2O’s season was cut
short due to the pandemic and the park received a loan from the city’s reserves to cover
some expenses. The water park will repay the loan
back to the reserve fund over the next few years.
Since 1992, the development and maintenance of
the city’s parks and trail system has been funded
primarily through the voter approved ½-cent sales
tax for park development and more than $14 million
in grants.
When it comes to the property taxes you pay, more
than half of your overall tax bill is paid to the school
district, 23% goes to county agencies and 22% goes
to the city. This year, the average NRH homeowner
will pay $1,189.66 in property taxes to the city. The
graphic to the right shows how that payment is
distributed to provide your city services.

How much was the city’s last bond election?
In 2012, voters approved the issuance of $48 million in bonds and a 4-cent increase to the
property tax rate to fund construction of the new city hall, which opened in 2016. As
property values have increased and new properties have been added to the tax rolls, the
city has been able to pay down the debt while decreasing the property tax rate by 3.43
cents.
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FREQUENTLY ASKED QUESTIONS
When was the last bond election for street improvements?
In February 2003, the voters authorized $37,210,000 for street and other improvements.
The bonds were issued with no increase to the property tax rate. All of the 2003 bondfunded projects were completed as planned except for the widening of Boulevard 26,
which was a joint project with TxDOT. Unfortunately, due to statewide funding shortfalls
and other priorities, TxDOT has been unable to proceed with the project. The city’s $3
million for the project remains unspent. In addition, there was $860,000 in savings from
other 2003 bond projects. The city is planning to use the $3,860,000 in remaining 2003
bonds to reconstruct Glenview Drive East (Boulevard 26 to Flory). In addition to having a
poor pavement condition rating, Glenview Drive was identified as the street most in need
of improvement in recent citizen surveys. Reconstruction of Glenview Drive West (Honey
Lane to the city limit) is one of 27 street projects proposed for the 2020 bond election.

How were proposed projects for the 2020 bond election selected?
The 2020 Capital Program Advisory Committee considered more than 100 streets that are
in poor condition, the estimated cost for reconstruction and how much the city can afford
without a tax rate increase. Committee members felt that a majority of proposed bond
funding should be dedicated to improving heavily traveled streets such as Glenview, Iron
Horse and Bedford-Euless, and the remaining to residential streets that carry less traffic.
To stretch the funding further and improve more residential streets, the committee
recommended that residential streets which are currently asphalt be reconstructed with
asphalt, rather than more expensive and time-consuming concrete construction.
To prioritize the improvements, the committee considered numerous factors such as
existing pavement conditions, traffic volumes, maintenance records, input from citizen
surveys, whether or not the roadway is a primary public safety response route and
estimated costs. While there are additional streets in need of reconstruction, the
committee limited its recommendation to what the city can afford without increasing the
property tax rate.

Why didn’t the city maintain these streets better?
The city spends $1,250,000 per year on preventive street maintenance. This includes
pavement sealing, patching and overlaying techniques that preserve and extend the life of
streets. When a street has exceeded its pavement life expectancy and can no longer be
effectively maintained by these maintenance techniques it is recommended for
reconstruction. Additionally, when a street’s subgrade deteriorates significantly due to
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FREQUENTLY ASKED QUESTIONS
shifting or swelling of the base layers, or other environmental factors, the street is
recommended for reconstruction.

If approved, who will perform the street improvement work?
The city will utilize the competitive bidding process to hire contractors for all engineering
and paving work, which will provide private sector jobs for our local economy. To qualify
for city projects, contractors must comply with state and federal employment laws.

Will the Mayor’s construction firm benefit from this bond election?
No. Under state and local purchasing and ethics laws, city officials and their family
members are not allowed to bid or perform any work on city projects.

If the bond proposition is approved, when will construction begin?
The 2020 Capital Improvement Advisory Committee and City Council have indicated the
desire for a rapid implementation of voter-approved bond-funded projects. It is anticipated
that engineering and design work would begin immediately after the election. Construction
would begin in late 2021 on the residential street projects and in mid 2022 on the major
streets.

Which streets will be reconstructed first?
The committee ranked major streets and residential streets in order of priority. To the
greatest extent possible, construction will take place in that order. In some cases, projects
in close geographic proximity to each other may be bid and constructed together for cost
savings.

How objective was the ranking?
The biggest factor considered in ranking streets was pavement condition, followed by
traffic volume. In 2019, the city contracted with Fugro, a geo-data collection firm, to
independently and objectively assess the condition of every street in the city. Fugro used
an Automatic Road Analyzer Vehicle with high tech sensors and imaging to collect
pavement and subgrade conditions for each NRH street. Using this data, Fugro assigned
each street a condition rating from 100 (best) to 0 (worst). This is the first time the city has
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FREQUENTLY ASKED QUESTIONS
utilized an independent, in-depth and objective assessment of street conditions. In
previous years, city staff visually inspected streets and assigned condition ratings.

Some of the proposed projects include all of the street, while others
don’t. How were project limits determined?
Project limits were determined by pavement condition rating. On Lariat Trail for example,
two segments are rated in poor condition and proposed for reconstruction, while another
segment (Riviera to Circleview) is in good condition and does not need improving.

If the bond proposal passes, what type of pavement will be used?
High-traffic streets like Glenview, Iron Horse and Bedford-Euless Road will be
reconstructed as new concrete streets. Residential streets will be reconstructed as new
asphalt streets. Curb and gutter will also be repaired where needed.

Will sidewalks be added?
On high traffic streets, plans are for sidewalks to be added to any sections where there
are none. In order to stretch dollars further and improve more streets, plans for residential
streets are to focus only on repaving the roadway.

How long will each project take?
Project durations will vary depending on the scope and complexity of the reconstruction.
If the bond is successful, the city will keep the public informed via the city’s website,
newsletter and social media as each project progresses from design through
construction.

How will you make sure construction does not take months or years
longer than expected?
Steps will be taken to ensure that the city has legal recourse through the construction
contracts to prevent a contractor from failing to complete the work in a timely manner.
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FREQUENTLY ASKED QUESTIONS
How many miles of streets does NRH have? Does the proposed bond
program impact their maintenance?
The NRH Public Works Department maintains more than 543 lane miles of city streets.
Through the department’s ongoing Preventive Street Maintenance Program, pavement
sealing, patching and overlaying is performed on numerous streets each year to preserve
and extend the life of the streets. 163 streets are included in the Preventive Street
Maintenance Program this year. You can find a map and more information about the
maintenance program at www.nrhtx.com/streets.
The city plans to continue annual funding for the Preventive Street Maintenance Program
whether or not the 2020 bond proposal passes.

When will other streets be reconstructed?
The east section of Glenview Drive, from Boulevard 26 to Flory Street, is being planned
for reconstruction in 2021 with funding remaining from the 2003 bond election.
If the 2020 bond proposal is approved and costs come in lower than anticipated, any
remaining funding could be used to reconstruct additional streets.
As the city continues to pay down its debt, it is anticipated that another bond election for
street reconstruction could be held in 5 to 7 years.

Who served on the 2020 Capital Program Advisory Committee?
Scott Turnage, Chair
Suzy Compton, Vice Chair
George Acosta
Carol Anderson
Jeanne Arnold
Bryan Beck
Lauren Birkes
Kit Buschman
Jennifer Childs
Greg Clifton
John Cope
Robert Copeland

Bobby (Robert) Coulson
Cole Coulson
Tracey Driver
Patrick Faram
Leslie Garvis
Gayle Hale
Greg Hoffa
Kathy Hudson
Scott Maze
Russell Mitchell
Mindy Monroe
David Newhouse

Sarah Olvey
Jim Schooler
Henry Seal
Amy Steele
Tracye Tipps
Marc Trevino
Jeremy Vaughan
Len Wade
Justin Welborn
Jason Winans
Bonnie Woody

